Welcome
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ZONE 4




Agenda AM

Opening Session and Introductions
Apologies for absences

Minutes of previous meeting.
e Approval of minutes.

* Matters arising.
e Zone Rep Ratification

MOU With the East of England Ambulance servicg
Exercise Sybil de-brief
LUNCH (12:30)




Agenda PM

Zone Coordinators Report
Treasures Report

County — Group Reports
Training Questionnaires
Exercise “Polly 08"

Any other business

Date & Venue of next Meeting



Apologies for absences

The Following Apologies have been received :
* G1SCQ Kevin

* G4PMG Martin

e G8XOR Dave




Minutes of previous meeting

Approval of minutes.

Matters arising.
Exercise SYBIL (G4KUJ)
* Group Report (G7OOW)
Photographs to Ron (All)

e Zone Rep Ratification
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MOU With the East of
England Ambulance service

Purpose

The purpose of this MOU Is to set out an agreed
process for the provision of emergency radio

communication by RAYNET across the 3 counties
of Norfolk, Suffolk and Cambridgeshire (NSC) in
the event of a total radio, data and telephonyesyst
failure.




MOU With the East of
England Ambulance service

Total Communications Falilure

In the event of the Ambulance Service experienaing
total communications failure within the NSC area
the control manager / supervisor will contact
RAYNET requesting the attendance of radio
operators at Hellesdon control room and all sites &

oreviously designated. The objective of which will

e to provide an emergency radio communication

Ink from the control room to ambulance vehicles

across the NSC area.




MOU With the East of
England Ambulance service

Locations Norfolk (8)

Hellesdon ambulance station
Norfolk & Norwich Hospital A&E department

Cromer ambulance station

Kings Lynn ambulance station

QE Hospital A&E department

Waveney ambulance station

James Paget Hospital A&E department (*)
Diss ambulance station




MOU With the East of

England Ambulance service
Locations Suffolk (4)

Ipswich ambulance station
Ipswich Hospital A&E department

Bury St Edmonds ambulance station
Bury St Edmonds hospital A&E department




MOU With the East of
England Ambulance service

Locations Cambridgeshire (6)

Addenbrookes ambulance station
Addenbrookes hospital A&E department

Peterborough ambulance station
Peterborough Hospital A&E department
Hinchingbrook ambulance station
Hinchingbrook hospital A&E department




Exercise Sybil de-brief

Send Three and Four pence We are going to a dan




"BACK AT 13:30

ogether

veryone
chieves
ore




Zone Coordinators Report

November 2006 Conference and AGM (1)

A warm welcome in the main Council Chamber was given by the
Provost Deputy, Councillor Andrew Paterson. This was followed by a
presentation of Airwave by Bill Parker, Head of Communications and
IT for Fife Constabulary.

Dougie Potter, Council Emergency Planning Officer for Fife Council
then spoke on the Civil Contingencies Act, its implications for the
voluntary sector and what actions are already being taken to
implement the Act in the area.

There were two presentations before lunch. John G8SYD gave a talk
on “Safe and Effective Vehicle Installations” and Crawford Ross
GMS8HBY of Strathclyde Raynet on “Mull Rally Voice
Communications”.




Zone Coordinators Report

November 2006 Conference and AGM (2)

Cathy was pleased to announce that the liaison with 2 (National
Communications) Signals Brigade had resulted in two inter-operability
tests taking place. In the event of the army being requested to assist
the civil authorities during a major emergency 2 (NC) Signal Brigade
would be tasked to provide the communications required. If there had
been widespread communications failures, it is likely that RAYNET
would already be assisting local authorities. ( more in AOB)

The RAYNET Shield for 2006 was awarded to Greg Mossop GODUB,
The citation read,;

“In recognition of his untiring work, commitment and co-operation at
all levels of RAYNET. As well as being an active group, county and
zonal member, he is also part of the RAYNET HF team, Emergency
Planning and Technical voluntary teams and a hard-working member
of the RSGB’s 5MHz Working Group. He was instrumental in the
setting up of the RAY~WARP, and has assisted in the preparation of
documentation for international conferences, such as the IARU
Region 1 meeting in Davos in 2005, and GAREC 2005 and 2006.




Zone Coordinators Report

November 2006 Conference and AGM (3)

The annual accounts were then presented by Co. Treasurer Brett
Rider and were duly accepted by those present

Unrestricted | Supplies Training | Total 2005 | Total 2004

£ 19038.42 | £11570.83 | £660.47 | £31269.72 | £ 29117.69




Zone Coordinators Report

IARU Region 1 Emcom Exercise

The UK Emergency Communication Groups were represented in the first International
EmCom Party on the air, which took place on November 18th. Eighteen members of the
Raynet HF Team used their own stations to contact other National Emergency Groups
across Europe and beyond. The objectives of the exercise were to increase interest in
emergency communications, test the usability of the HF 'centres of activity' and create
operating practices between IARU region 1 organisations.

With around sixty stations participating, interest had certainly been generated but the
concept of 'centres of activity' rather than fixed calling frequencies appeared to have been
lost on some stations. However two of the objectives of the exercise were met, but
developing suitable operating procedures for international HF operation in Region 1 may
take some time.

Most participants think that this first exercise has been a success and look forward to
more international exercises next year. Unlike some countries the UK participants utilised
a range of stations, antennas and power levels representing sustainable emergency
stations in both field and home environments and learned a great deal in the process.

More detailed analysis can be found at the RAYNET HF team website www.raynet-
hf.net.




Zone Coordinators Report

COM have agreed team budgets for 2007.

CRB Umbrella service Is stil

Gift Aid — Generally Shelvec

To difficult to administer
Poor response from groups

COM to continue to use it
Very short audit trail
Should generate £300 Plus per year

to be progressed.

Possibly merging Subscriptions and PAI
Over 80% of the membership have PAI
Will save a lot of admin both at Group and Company




Treasures Report

Opening Balance £58.43

In-Come £00.00

Expenditure £00.00

Current Balance £58.43




County — Group Reports

The Following Reports have been received :
* Bedfordshire

e Hertfordshire

e Mid-Herts

* South-West Herts




Training Questionnaires

The Following groups have returned their Training
Questionnaires to the company training team:
North Anglia
Mid-Herts
South West Herts

* The Following haven't
Epping Forest
Forest Heath

East Suffolk
Cambridgeshire




Training Questionnaires

Main Topics (weighted)
17 - Practical Radio Skills
14 - Message Handling
9 - Navigation
9 - Equipment Skills
8 - Health and Safety
8 - Personal Welfare
6 - Digital Modes
6 - Call Outs
4 - Regulations and Policies




Training Questionnaires

23 out of 120 company groups responded so far!

* So why does everybody complain the Training team is
Inactive ?

30% of Groups have Training Officers
50% of the groups keep record's

Most have 1 — 5 Training sessions per year
e This does not include on Event Training




Exercise “Polly 08"

Something a little more challenging ?
Gold Control (1)

Silver Controls (5)
Groups pass traffic internally under Silver Control
Silver pass traffic between each Silver Control
Most messages are pre written, timed and themed
Gold sets the timing with message inputs

nat about Data Modes?
nat about HF ? (5MHZz)
HEN ?




Any other business

East Anglian Disaster Potential (G8IDL)
Exercise “Winter Willow” (G4KUJ)
e More on 2 Signal (G4KUJ)




Date & Venue of next
Meeting

WHERE? -

* This is the most popular venue
e WHEN ? -

* Not 2d September

 Not 7" October
 Not 14" October




